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[Abstract] In this study, we proposed an idea on systematic construction and optimization of a
clinical coaching teacher qualification access system in Peking University Third Hospital by combining lean
thinking and the Six Sigma methodology and following the steps of definition, measurement, analysis,
improvement, and control. Based on the constructivism theory, the clinical coaching teacher qualification
access system is divided into two progressive sessions: access to clinical coaching qualifications and access to
theoretical teaching qualifications. By analyzing the appraisal data of clinical coaching teacher qualification
access in the past 10 years, we revealed the data characteristics of pass rates of clinical coaching
qualifications to determine the goal for dynamic improvement. On top of this analysis, we identified measures
to maintain a stable pass rate of clinical coaching teacher qualification access, optimized the development
direction and path of the clinical coaching teacher qualification access, and continuously promoted the
teaching ability of teachers through the coordinated implementation of different systems and measures. In our
research, we expanded the administrative scope of the access system, sorted out the objectives and paths of
the system improvement, and provided a practical reference for constructing a clinical coaching teacher
qualification access system and promoting the construction of teaching quality standardization in

university-affiliated hospitals.
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